[bookmark: _vqqnmtvwj3nm]Hawbridge School Board Meeting Minutes
Date: May 2026
Time Called to Order: 6:20 PM
Location: Virtual Meeting via Zoom
[bookmark: _r604oh9vgvep]Call to Order
Kemp Watson-Ormond, Chair called the meeting to order at 6:20 PM and thanked attendees for their patience during technical difficulties.
[bookmark: _qpw7vrb672sh]Roll Call
[bookmark: _davd5e3wm0w]Board Members Present
· Chrissi Rayner
· Kemp Watson-Ormond
· Logan Roberts
· Matthew Aronson
· Sara Abernethy
· Steckly Lee
· Jamie McFall
· Ted Teague
[bookmark: _gwtpqb4noapg]Board Members Absent
· Johnny Buck
· Amanda Graham
· Dylan Bondie
A quorum was established.
[bookmark: _j5esgwc6d8xr]Approval of Agenda
A minor agenda adjustment was made. FAC representatives postponed their planned presentation and will instead attend the June meeting to discuss ideas regarding coordination and communication between faculty, administration, and the Board.
The agenda was approved as amended.
[bookmark: _x7s3znlb7pj8]Public Comment
Chair reviewed public comment procedures, including time limits and opportunities for written follow-up.
No public comments were made.
[bookmark: _iiiohbifwiwc]Consent Agenda
[bookmark: _q9wswlahv4tm]Approval of April Meeting Minutes
Board reviewed the April meeting minutes.
[bookmark: _oa632wa5z5dl]Corrections
· Ted Teague requested correction to attendance records noting he was not present at the April meeting.
[bookmark: _m10cyrhpelim]Motion
Motion to approve April meeting minutes with corrections made by Steckley Lee.
Seconded by Matthew Aronson.
[bookmark: _89jebfo667vp]Vote
Motion passed.
Ted Teague abstained due to absence from the April meeting.
[bookmark: _gl1jnkbelcll]Discussion of June Meeting Date
Board discussed scheduling considerations for the June meeting due to summer travel and scheduling conflicts.
Decision was made to:
· Keep the currently posted meeting date temporarily.
· Send a scheduling poll to all board members.
· Finalize and post the confirmed June meeting date as soon as possible.
[bookmark: _wk0jyh75kej4]Director Reports
[bookmark: _fbaohlq062c4]Enrollment & Academics
· Current enrollment: 580 students.
· Target enrollment: 625 students.
· Block schedule adjustments increased upper school capacity.
· 100% participation achieved for K–12 testing.
· All seniors successfully met graduation requirements.
· Faculty-selected graduation speaker was highlighted as a meaningful celebration.
[bookmark: _gm7f47omd9av]Staffing Updates
[bookmark: _kn82zlxjlvug]Current Vacancies
· Director of Marketing & Communications
· Web Content & Redesign Coordinator
· Lower School EC Position
· Second Grade Teacher
· Instructional Assistants (1st and 3rd Grades)
· Upper School Horticulture Teacher
· Job Coach for Exceptional Children Program
Interviews for communications positions are scheduled for June 2–3.
[bookmark: _n27jcppiyac7]Exceptional Children (EC) & Occupational Course of Study (OCS)
· Six graduating students participated in senior exit meetings.
· Student post-graduation plans included:
· Three attending four-year colleges
· Two entering vocational programs
· One entering the workforce
· Six students opted into next year’s OCS program.
· Two students did not meet OCS participation requirements.
· One EC student qualified for Extended School Year services.
[bookmark: _4xwoa5obq19m]Attendance & Discipline
[bookmark: _t25iqw51zxg]Suspensions
· Lower School: 7 days total
· Upper School: 2 days total
[bookmark: _mjkvxuk6zii]Minor Incidents
· Lower School: 3 incidents
· Upper School: 15 incidents
[bookmark: _p4fztx68vx4u]Facilities & Operations
· Sprinkler inspections scheduled for June 9.
· Fire system inspections scheduled for late June and early August.
[bookmark: _wiu2ichx606t]Federal Funding Update
· School received substantial approval through NC DPI.
· Final budget submission remains pending for full approval.
· Federal funding remains approximately the same as the prior year with a slight increase.
[bookmark: _rv6339y36dqd]Faculty Representative Reports
[bookmark: _lo1mm5y1cwjt]Upper School Updates
· New edition of the student literary magazine released featuring fiction, poetry, scripts, and humor from grades 8–12.
· Ivy Massingham placed in the Top 20 nationally in the 9th Grade Spelling Bee.
· Book Battle team achieved a perfect score and completed testing in six minutes.
· Students are participating in multiple state and national competitions, including events in Nashville.
[bookmark: _gu6prpsgfrzc]Athletics Update
· Twelve middle and high school athletic teams competed this year.
· Summer athletic camps and skill development sessions are planned.
· Coaches will attend NC Coaches Association clinics for certifications.
· Athletic department is implementing:
· Digital payment systems
· Updated health and safety protocols
· Emergency action plans
· Revised athletics handbook
Board expressed appreciation for faculty and administration for a successful school year..
[bookmark: _804we3ix4rav]Faculty Question
Faculty requested updates regarding:
· Next year’s budget
· Potential salary increases tied to the state budget
[bookmark: _rsbtj1shauwi]Lower School Updates
· Successful Asian American and Pacific Islander Heritage Celebration held.
· Multiple grade-level field trips completed.
· EOG testing completed with minimal makeup days.
· “Pancakes for Pasta” fundraiser held successfully.
· End-of-year celebrations and staff appreciation breakfast completed.
Board members expressed gratitude to faculty and staff for their work throughout the school year.
[bookmark: _hqmo5jfvlmva]Committee Reports
[bookmark: _q3z1ckvcvmc7]Strategic Implementation Committee
Sara Abernethy reported:
· Strong progress on strategic plan implementation throughout the year.
· Increased focus on long-term sustainability.
· Positive collaboration between administration, staff, board, students, and community.
· Full year-end implementation report to be presented in June.
Board members acknowledged the committee’s thoughtful and largely behind-the-scenes work.
[bookmark: _3ascedieclw6]Board Selection Committee
Chair reviewed the board selection process as outlined in the bylaws.
The Board Selection Committee included:
· Board representatives
· Faculty representatives
· A PaSTA representative
Committee evaluated applicants based on current board needs, expertise gaps, and long-term strategic support.
Ted Teague disclosed his candidacy for reappointment and abstained from discussion and voting in accordance with bylaws.
[bookmark: _nufsryxw8bkn]Treasurer’s Report
Matthew Aronson reported:
· Current budget remains on track.
· School is projected to end the year with a surplus exceeding $200,000.
· Budget planning for next year is underway.
· Ongoing work includes reconciliation of staffing, state budget uncertainty, and funding assumptions.
· Goal remains to present the proposed budget for Board approval at the June meeting.
Board acknowledged strong fiscal management by administration and finance teams.
[bookmark: _mj81q3wexmrc]Space Committee Report
Jamie McFall reported:
· Committee continues exploring modular classroom (“pod”) solutions for upper school space needs.
· Multiple installation quotes are being pursued.
· Committee is evaluating long-term facilities planning, including:
· Enrollment growth
· Financing options
· Security considerations
· Potential grant opportunities
Discussion included:
· Clarification regarding property ownership and common areas.
· Coordination with condominium association and USDA lender requirements.
· Lower school space concerns related to testing, supervision, and long-term capacity.
Taneeka expressed concern regarding lower school space limitations and the need for additional committee collaboration.
Committee agreed to continue on-site discussions and planning meetings over the summer.
[bookmark: _y27xwt7846us]New Business
[bookmark: _hyu9uqf6wbqk]Election of Board Officers for 2026–2027
[bookmark: _x9a8g38b6khp]Nominations
· Chair: Jamie McFall
· Vice Chair: Chrissi Rayner
· Treasurer: Matthew Aronson
· Secretary: Logan Roberts
[bookmark: _3gqod7pvxqxd]Motion
Motion to approve slate of officers made and seconded.
[bookmark: _rrqf0az58yfa]Vote
Motion passed unanimously.
Board expressed appreciation to incoming officers for their willingness to serve.
[bookmark: _xopxuxh39byg]Approval of New Board Member Slate
Board reviewed and discussed recommendations from the Board Selection Committee.
Committee emphasized:
· Strong applicant pool
· Strategic consideration of board needs and expertise
· Collaborative review process
[bookmark: _g9tktqtc510s]Motion
Motion made to approve the recommended slate of new board members.
[bookmark: _b8k3t3f4foqp]Vote
Motion passed.
Ted Teague abstained.
Per bylaws, new board members will be formally announced during the June meeting with terms beginning in July.
[bookmark: _uv9h8irc7exm]Old Business
No old business was presented.
[bookmark: _ah45cfxisp02]Audit Reminder
Tamika reminded board members to submit any remaining required audit documentation.
[bookmark: _dr2xkudyojcs]Closed Session
[bookmark: _up72x346nyj]Motion
Motion made to enter closed session pursuant to N.C.G.S. §143-318.11 for personnel and legal matters.
Motion seconded and approved unanimously.
Board entered closed session following a brief recess.
[bookmark: _nkdyl9t7vx6z]Adjournment
Public meeting concluded prior to closed session.

