\ The

Hawbnridge School

The Association for the Advancement of Education, DBA The Hawbridge School
Board of Directors Meeting Agenda
Thursday, October 23, 2025, at 6:00 p.m.

Location: Lower School

I.  Call to Order | 6:05pm
II.  Roll Call | Present with exceptions T. Teague, S. Lee, D. Ayers
III.  Approval of Agenda | Unanimous
IV.  Public Comment | N/A
V.  Consent Items
A. Approval of Previous Meetings’ Minutes | Unanimous
B. Future Meeting: Proposed Thursday, November 20, 2025 @ 6pm (Upper School).
VI.  Reports
A. Director Reports (T. Hanna, A. Crumel)!
B. Faculty Representatives
m  Upper School (S. Walls, L. Wilder)?
m  Lower School (J. Quigley, Caccavelli)
C. Board Committee Updates
m  Governance (K. Watson-Ormond) - no updates
m Strategic Implementation (A. Graham)
m  Board Selection (D. Ayers)
m Finance (J. Buck)?
m Treasurer Report (M. Aronson)

VII.  New Business

A. Review and Acceptance of Audit Report
m Hawbridge MD&A 2025.docx
m Drafted Financial Statements.pdf

VIII.  Closed Session | 7:00pm
A. To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and 143-
318.11(a)(6)
IX.  Adjourn




The Association for the Advancement of Education, DBA, The Hawbridge School

Directors’ Monthly Board Report
October 23, 2025 - 6:00 pm

Enrollment
Projected 2025-2026 ADM: 620 (LS 270, US 350) - Actuals: LS: 286, US: 316

Grade Level Active Enroliment | 2026-2027 2026-2027
Target Enroll applications

(Lottery opens in
November)

Kindergarten 33 (-2) 36 -/40

1st grade 35 36 -/5

2nd grade 39 36 -/5

3rd grade 41 36 -15

4th grade 42 (-1) 44 -/5

5th grade 48 50 -110

6th grade 48 (-1) 50 -/5

7th grade 48 44 -110

8th grade 57 (-1) 66 -120

9th grade 64 72 -115

10th grade 51 50 No Seats

11th grade 46 50 -/5

12th grade 50 (-1) 55 -/10

Total 602 625 135 Seats

**We have updated the withdrawal form to include a section inquiring why the parent has
decided to withdraw their child. **

Academics

The Hawbridge School’s growth was in the top 50% overall.

The Hawbridge School has also been designated as a TSI-CU (Targeted Support and
Improvement Schools - Consistently Underperforming). North Carolina's Every Student
Succeeds Act (ESSA) State Plan identifies schools for targeted support and improvement when



schools have student subgroup(s) that are consistently underperforming. Schools with one or
more subgroups receiving an 'F' letter grade in the accountability system for the most recent
and previous two years are identified as Targeted Support and Improvement-Consistently
Underperforming (TSI-CU). Identified annually, TSI-CU schools exit this identification if the
identified subgroup(s) receives at least the grade of ‘D’ for the most recent and previous year’s
score.

The fall 2025-26 TSI-CU identification uses 2024-25, 2023—-24, and 2022-23 data to identify
schools with consistently underperforming subgroup(s). There are 450 schools identified on the
2025-26 list. TSI-CU schools receive support from the local school district.

The Hawbridge School’s Qualifying Subgroups for TSI-CU was identified as SWD or Students
with Disabilities. The proficiency rates for SWD are as follows: 2024—25: 28.6%, 2023—-24: 26%,
and 2022-23: 42.9%.

For more information, please visit: 2025-26 ATSI / CSI Year-at-a-Glance

Personnel

Current Vacancies:

LS: EC Teacher

US: EC Teacher

All: Marketing Manager/Assistant Director of Finance

New Hires:
LS Interventionist - Sandra Thomasson

EC Director Updates

e We have scheduled interviews with applicants for both the Upper and Lower School for
the open EC positions.
e The EC Team is excited to attend the Annual EC Conference next month.

Dean of Students Report

Attendance
Month Attendance letters Attendance Attendance
sent meetings held contracts issued
August Monitoring some

high-flyer students
from last year, will
begin implementing
contracts in
September




September Identifying student 1 (EC/Attendance None at this time.
needs/absences meeting)
through a report on
Infinite Campus, will
be sending out letters
soon.
October 22 letters sent 4 Attendance 1 withdraw after the
Meetings (3 contract
contracts)
November
December
January
February
March
April
May
Total
Behavior
Month In School Out-of-School Behavior Referrals
Suspension Suspension Major/Minor
August Y2 Day 1 referral for LS, data
collection only
2 referrals for US (1
data collection only)
September LS: 2 LS: 3 Total at LS: 37 (25
us: 2 data collection only)
Total at US: 21 (16
data collection only)
October LS: 2 LS: 5.5 LS: 19
UsS: 2 US: 3 & 10-day (long- | US: 12
term suspension)
November
December

January




February

March

April

May

Total

Restorative Practices Update: 11 new staff attended Peaceful Schools Restorative Practices
training. Student Restorative Practices Team, led by Ms. Hannah, met on 10/21/25 to work on
goals for the year. Restorative Practice Team assembled and meeting set for 11/6/25. Wellness
Week is scheduled for 10/24-10/30; that week, staff/students will focus on mental health and
wellness activities. The administration and student support team are providing coverage during
wellness week for staff to build relationships with selected students.

Business and Operations Report

Facilities Update:
LS:

- Area near staff parking lot cleared and surveyed as potential space for new playground.
Us:

- Boiler fan was replaced/ Boiler stopped working during Fall break- Repaired 10/17/25

- The upstairs refrigerator was leaking freon. Repaired 10/14/25

- New storage structure being built (REAP grant), awaiting information on conduits from

Duke Energy and the inspector

- Horticulture storage completed

Health and Safety Updates:
- The safety team completed training for SaySomething
- Students will receive Say Something training in the coming weeks
- Team Members attended the Standard Response Protocol and Standard Reunification
Method Workshop on Oct. 22



- The safety team will attend the Small School Safety Summit on 11/14/25
- The IT Specialist has set up KnowBe4, a program that will assist in training staff on
phishing scams

Finance Update
*Opportunities, Concerns, and Threats to be aware of
*Quotes for large issues to report and receive feedback on

- Lunch with Southern Harvest has begun, and there has been a steady increase in the
number of orders. Options are being well-received by families and staff.

- Hawbridge Weekend at Maize Craze: Message from the owner, “The more folks we
have in attendance, the more money we can give to The Hawbridge School. In this first
year of operating a corn maze, we will have to punch the numbers from this weekend
before determining a specific percentage for donation. Thank you for your understanding
in this matter.”

- Concerns: The deadline for the capital funding grant was missed. Suggestions moving
forward for how to apply for additional funding to cover the updates to the Lower School.

Fundraising and Marketing
e We are currently hiring for a new marketing manager/Assistant Director of Finance
e L. Ramirez’s last day was 10/10

Available Grant Funds:
REAP/SRSA, Title | - 050, Title Il - 103, and Title IV - 108

Important Dates for Next Month:

Nov. 10, 2025 - Teacher Workday
Nov. 11, 2025 Veterans Day- No School
Nov. 24-28: Holiday Break



Upper School Report

During the month of October, the Upper Campus has hosted parent teacher conferences,
celebrated Hispanic Heritage month, and enjoyed both Teacher Underground and Student spirit
weeks. Under the leadership of Mrs. Denny, we will be leaning into the chaos of Halloween with
a Rock, Paper Scissors tournament. Bridge has been reorganized using Flex Securly, which
has helped streamline remediation, enrichment, and clubs.

Beta Club:

Members: Ali, Eliza, and Cash are leading the October service project of the month which is
collecting socks for Socktober to donate to local shelters at both Lower and Upper Schools.
Many classes are participating and we will have a final count after 10/31.

Trunk or Treat happens tomorrow! We are so excited to host this event for the community. We
have trunks, a VW Van Photo Booth, Haunted Trail, Balloon Artist, Craft/Game Stations and
Costume Contest.

Beta celebrates Founders Day tomorrow on Oct 24th. We are celebrating 91 years!! We will be
volunteering with Special Olympics of Alamance County that day and hosting the Trunk or Treat

in honor of this milestone. The National theme this year is “Serve Boldly”.

Members are participating in a nationwide scavenger hunt in the Goosechase App this week
completing challenges. Several of our teams are in the top ten! In the nation!

National Honor Society:

NHS is back! We are finalizing the renewal of the charter and have 19 members this year which
includes Seniors, Juniors, and Sophomores

We are creating Holiday Cards to send to troops at the moment.

We assisted in putting together Lower School Classroom tables this week.

Elon Academy:

In November, we are going to be hosting a student interest meeting during the day speaking to
ninth graders. There will also be an evening meeting for the families to attend about this

opportunity for the upcoming enrollment year.

Spanish Honors Society

The Spanish Honors Society has had a busy few weeks! They celebrated Hispanic Heritage
Month in several ways. They hung posters about important Hispanic figures throughout the



Upper School, shared vignettes on the morning announcements, and helped with the set-up for
the Hispanic Heritage assembly. Additionally, they worked on making connections with the
Lower School by offering a bilingual reading program. In this program, pairs of students visited
Lower School classes and read stories in both English and Spanish. They also helped Ms.
Quigley’s class by proofreading the third graders’ bilingual dictionaries, which were created as a
Hispanic Heritage activity. They wrapped up the Hispanic Heritage Month with a community
celebration on Tuesday night in which they offered a taco bar and screening of the Disney Pixar
film “Coco.”

Band Club

The High School Band Club is excited to present Hawbridge’s first Open Mic Night on Tuesday,
December 12", This music opportunity will be open to the whole Hawbridge community
including Upper and Lower School students, faculty, and families. It will be a fun way for the
community to come together for an evening of music. Additionally, the Band Club hosted a bake
sale today in the hopes of purchasing a digital drum set for the school.

Student Council

The Student Council had a successful Senior Sunrise to include games, crafts, food and a
pifiata. It was attended by over half of the senior class.

Upcoming events:

-Waffle Wednesday- October 29th

-Spirit Week and a Halloween Costume Contest October 27-31st— Monday Pajama Day,
Tuesday Twin Day, Wednesday Decades Day, Thursday Nothing But a Backpack Day,
Friday-Halloween

-Assisting with Wellness Week with Mrs. Robertson at the US-October 24th-October
30th

-Blood Drive on November 4th

-Homecoming/Masquerade Dance-November 14th- the hope is to try to draw in more US
students to the dances

-Middle School applications for Student Council are available and due October 27th

Our meetings are every Monday from 2:45-4:00 in Room 222 and you all are always
welcome to come and hear what great ideas these students have.

Sports Report

We recently concluded a very successful fall sports season that included many wins and even
some school records. Sports included were MS Boys and Girls Cross Country, HS Boys and
Girls Cross Country, MS Girls Volleyball, HS Girls Volleyball, and Varsity Boys Soccer.



Basketball tryouts begin on Monday, October 27, which will mark the beginning of our Winter
sports season. We are very much looking forward to four home games at the Eli Whitney gym
this year and hope that this will be an arrangement that can expand to include more home
games in future years.

Additionally, our application materials for North Carolina High School Athletic Association
(NCHSAA) membership have been officially submitted, and | have already begun the process of
starting a conversation with the Central Tar Heel Conference concerning Hawbridge being
accepted for conference membership once our NCHSAA membership is approved. The
NCHSAA meets in November, so we should hear by the end of November/first of December on
the status of our application. | will update the board accordingly as | receive information.

Finally, we are starting a fundraising expansion for the Athletic Department in order to meet the
growing needs of Hawbridge Athletics, and | look forward to being in conversation with Board
members about how Athletics will factor into future Hawbridge annual budgets.

As always, thank you all for your support, and please let me know at any time if you have any
questions for me about Hawbridge Athletics and how the athletic program at Hawbridge can
contribute positively to our overall school culture.

Upper Campus IC Report

e School is off to an excellent start. We dove into our teacher workdays with an excellent
meal, fellowship, and time to get to know one another with the True Colors assessment.

e Teachers brought the True Colors Assessment to their Bridge groups as a get-to-know-
you activity as well.

e Next week, Director Crumel and Dean of Students Robinson will formally introduce
themselves to students during Bridge assemblies. Mrs. Robinson will lead them through
a group activity based on their True Colors Assessment.

e The Spanish Honors students are busy making plans for Hispanic Heritage Month, which
begins on September 15th. Students will be featuring important Hispanic figures with
posters and art around the school. Additionally, the students are planning a fun Hispanic
Heritage event in October in conjunction with the October PASTA meeting. More details
on the event will be shared as our plans get finalized. Finally, the Spanish Honors
students are excited to host our first ever Swap Shop for the school. At this event, which
will be held after the PASTA meeting on September 3rd, families will be able to trade
outgrown or unwanted Hawbridge spirit wear for new-to-them items. Spanish Honors is



excited to promote this sustainable practice as well as our Hawbridge school spirit.

e Students are in the process of submitting club proposals as well as suggesting ideas for
the Fall Festival.

Finance Committee Report

e Meeting called to order: 8:40am

e [n attendance: Johnny, Matthew, Lynne Pierce

e Lynne Operations Update for current year:

o Reap grant and 10x40 shed behind gym.

o Big oak tree has crack at lower school entrance and likely needs to be
taken down ASAP.

o Boiler pump for upper school went out. Has been repaired.

o Adding two more cameras and one more vape sensor.

o Resubmitting SASR check for mold remediation.

o Reap Grant: new US horticulture shed, playground shed, started clearing
leased lot gravel top of hill.

e Discussed whether school community had started talking about event(s) to
replace the cancelled Fall Fest.

e Discussed capital campaign and idea of a full-time fundraising position at the
school.

e Meeting adjourned at 9:40am



