
 

 
The Association for the Advancement of Education, DBA The Hawbridge School  

Board of Directors Meeting Agenda  
Wednesday, September 23, 2025, at 6:00 p.m.  

 ​ ​ ​ Location: Upper School 

I.​ Call to Order | 6:15PM 
II.​ Roll Call | All Present 

III.​ Approval of Agenda | Unanimous 
IV.​ Public Comment  | N/A  
V.​ Consent Items  

A.​ Approval of Previous Meetings’ Minutes | Unanimous 
B.​ Proposed Meetings thru EOY  

1.​ October | Thursday October 22, 2025 @ 6pm (Lower School) 
2.​ November | Thursday Nov 20, 2025 @ 6pm (Upper School) 

VI.​ Reports  
A.​ Director Reports (T. Hanna, A. Crumel)  
B.​ Faculty Representatives  

1.​ Upper School (S. Walls) 
2.​ Lower School (J. Quigley) 

C.​ Board Committee Updates 
1.​ Governance (K. Watson-Ormond)  
2.​ Strategic Implementation (A. Graham, S. Abernethy)  

a)​ Emphasizing parents as partners 
b)​ Exploring Hopes & Dreams workshop with parents 
c)​ Restorative Practices met 9/24 to discuss how the school understands and 

engages in restorative practices across US & LS. New faculty will be 
educated on the model 10/15 and 10/16. 11 students will engage in 
Peaceful Schools Leadership Day.  

(1)​ Feedback was given for us as a board to engage in discussion on 
practices at retreat 

d)​ Local businesses are requesting to engage with the board at the retreat to 
identify how we might better collaborate 

3.​ Board Selection (D. Ayers) 
a)​ Met and discussed considering prior applicants from last cycle; 

potentially slotting them into existing needs. 
4.​ Finance (J. Buck) 

a)​   No formal meeting since last board meeting, but a lot of asynchronous 
work 

b)​   Fall Festival Cancellation 
(1)​ Summary: lack of community support & enthusiasm for the 

event resulted in the need to cancel 
(2)​ Decision to cancel was made week of 9/15 
(3)​ 2024 Fall Festival was asked by J. Shelton to be wholly led by 

board (J. Buck, S. Lee) 



 

(4)​ Intention was to create a Fall Festival committee that would 
work ongoing year-over-year for event stability 

(5)​ lot of community interest initially, but very limited engagement 
from teachers and staff on activity booths; community on filling 
longer-term positions 

(6)​ Teachers & staff voiced that the time of year along with Infinite 
Campus implementation 

(7)​ There was some confusion around this being a “board event” vs. 
a “school event” 

(8)​ Directors met with teachers and polled faculty/staff—decisive 
result in favor of cancellation 

(9)​ No Business Director on-site rally support as we had in 2022 & 
2023, nor S. Lee (who was on-site volunteering 2-to-3 days per 
week last year in LS) 

c)​ Meeting to Explore Next Steps 
(1)​ Retrospective of Why 
(2)​ Where do we go next? 

d)​ $6,000 in sponsorships (3 businesses) – still plan on donating 
(1)​ 2 planning to sponsor athletics 
(2)​ 1 theater sponsor 

e)​   A. Graham  emphasized the importance of addressing the dichotomy 
5.​ Treasurer Report (M. Aronson) 

a)​ Allotted 2 job requisitions for EC - 1 LS, 1 US 
b)​ Financial statements have been drafted. Bookkeeper will evaluate and 

put out MD&A letter.  
VII.​ New Business 

A.​ Substitute Fundraiser @ Cane Creek 
1.​ Working with Cane Creek Corn Maize to potentially host a “Hawbridge Day” to 

raise money for the school. 
B.​ Poll sent out for Board Retreat by S. Abernethy — Board Members  

VIII.​ Closed Session  
A.​ To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and 

143-318.11(a)(6)  
IX.​ Adjourn | 7:53 PM 

 
 


