
 
 

The Association for the Advancement of Education, DBA The Hawbridge School  
Board of Directors Meeting Agenda  

Wednesday, August 27, 2025, at 6:00 p.m.  

    Location: Lower School 

I. Call to Order | 6:10PM 
II. Roll Call | All Present ex. S. Lee 

III. Approval of Agenda | Unanimous  
IV. Public Comment | None   
V. Consent Items  

A. Approval of Previous Meetings’ Minutes | Unanimous ex. Abstention D. Ayers 
B. Future Meeting: Proposed Wednesday September 24, 2025 @ 6pm (Upper 

School) 
VI. Reports  

A. Director Reports1 
B. Faculty Representatives  

■ Upper School2 
■ Lower School3 
■ Athletic Director4 

C. Board Committee Updates 
■ Governance (K. Watson-Ormond)  
■ Strategic Implementation (A. Graham)  
■ Finance (J. Buck)  

a) Fall Fest booked for Sunday, October 5, 2025 | 1pm-5pm  
@ Haw River Mushrooms 

b) Forming Fall Festival committee 
■ Treasurer Report (M. Aronson) 

a) Matthew met with Amanda Rose (previous Treasurer) as part of 

onboarding process, to review budget, expenses, policies, etc.  

b) Ask from T. Hanna to close the books sooner every month (had 

just received July’s numbers at the end of August). Matt will talk to 

Nicole about what is possible.  

VII. New Business 

A. HB 959 Implementation  

■ Internet Safety Policy | Deadline: January 1, 2026 

—Draft or update a board-approved policy that includes:  

a) Restricting student access to age-appropriate content 

b) Protecting safety/security in online communication (email, chat, 

etc.) 

c) Prohibiting unauthorized access (hacking) 

d) Blocking websites/apps that don’t protect student information 



 
e) Ban on social media access unless explicitly authorized by a 

teacher for instruction 

■ Social Media & Mental Health Instruction | Start: 2026-2027 

—Review and update curriculum maps to ensure instruction occurs: 

a) Once in elementary school 

b) Once in middle school 

c) Twice in high school 

—Instruction must cover: 

d) Mental health risks of social media (addiction) 

e) Spread of misinformation 

f) Manipulation tactics 

g) Permanence of online content  

h) Online safety & personal security 

i) Identifying cyberbullying, predatory behavior, trafficking 

j) Reporting suspicious behavior 

k) Character education to build protective skills 

—Align with health; socio-emotional learning (SEL); & digital literacy 

standards 

—Provide teacher training on delivery 

■ Wireless Communication Policy | Deadline: January 1, 2026 

—Draft or revise policy on student use of cell phones/devices. 

—Policy must: 

a) Prohibit student use/display of devices during instructional time. 

b) Allow exceptions: 

(1) Teacher-authorized educational purposes 

(2) Emergencies 

(3) Required under IEP/504 

(4) Documented medical needs 

c) Define consequences (confiscation, disciplinary measures 

d) Send copy to DPI by September 1, 2025 and submit update with 

any revisions 

e) DPI will report to the legislature by October 1 each year. 

B. North Carolina Athletic Association Membership 

■ Unanimously voted to empower Athletic Director to proceed with 

application to join the North Carolina Athletic Association - Midstate 



 
Conference 

C. 2025-2026 Student-Parent Handbook Adoption  

■ Unanimously voted to approve ex. abstention from M. Aronson 

D. Committee Formation 

■ Governance | K. Watson-Ormond & T. Teague 

■ Strategic Implementation | A. Graham, D. Ayers, & S. Abernethy 

■ Finance | J. Buck, M. Aronson, & S. Lee 

■ Board Selection | D. Ayers, A. Graham, & S. Abernethy 

■ Space | S. Lee & D. Bondy 

 

VIII. Old Business 

A. Board Retreat | Email to be sent out for scheduling by end of week 

IX. Closed Session  

A. To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and 

143-318.11(a)(6)  

X. Adjourn | 7:43PM  

 

Directors’ Monthly Board Report | August ‘25 

Enrollment 

Projected 2025-2026 ADM: 620 (LS 270, US 350) 
 

Grade Active Enrollment Class Sizes 

K 34 Walker 16 
Gribben 17 

1ST 35 Ballard 19 
Underwood 17 

2ND 39 Wilder 19 
Kennett 20 

3RD 41 Pate 20 
Quigley 21 

4TH 43 (2 awaiting offers) Underwood 21 
Franklin 21 



 

5TH 48 Caccavelli HR 24 
Hoffmeier HR 24 

6TH 50 Gould HR 25 
Cunningham HR 24 

7TH 48  

8TH 58  

9TH 67  

10TH 51  

11TH 48  

12TH 52  

Total 614  

Academics 

LS: 3-6 have adopted the HMH Into Reading Curriculum 

Personnel 

Current Vacancies:  
LS: Kindergarten 
US: Math I, Math grades 7th and 8th 
 
New Hires: 
LS: M. Heyward (IA), M. Harden (IA), A. Stone (Horticulture), C. Ramsey (Guidance) 
US: T. Mozier, C. Plaster, J. Rowe (EC) 

EC Director Updates 

● EC Department welcomes Mr. Jim Rowe to the Upper School and Ms. Shaylen Burnett 
to the Lower School. Mr. Frank Tuttle joins us this school year as our Speech Language 
Pathologist. 

● The number of EC students has significantly increased from the December 1, 2024 
headcount (60 to 87 EC students currently enrolled). There are 7 students in the referral 
process at this time.  

● There are 44 EC students at the Lower School and 43 at the Upper School. 
● The IDEA grant for the 2025-2026 school year was awarded on 08/06/2025. 



 
Dean of Students Report 

Attendance 

Month Attendance letters 
sent 

Attendance 
meetings held 

Attendance 
contracts issued 

August   Monitoring some 
high-flyer students 
from last year; will 
begin implementing 
contracts in 
September 

September    

October    

November    

December    

January    

February    

March     

April     

May    

Total    

 
Behavior 

Month In School  
Suspension 

Out of School 
Suspension 

Behavior Referrals 
Major/Minor 

August  ½ Day 1 referral for LS, data 
collection only 
2 referrals for US (1 
data collection only) 

September    

October    

November    



 

December    

January    

February    

March     

April     

May    

Total    

 
Restorative Practices Update: Logan Robertson is meeting with the new director of Peaceful 
Schools, LaManda Pryor, on Friday, 8/29/25 to discuss Restorative Practices for Educators 
Training for new staff, School Leaders training, and the Student Leader Conference. 

Business and Operations Report 

Facilities Update 
 
Health and Safety Update:  
Cell Phone Policy 
HB 959 Implementation Checklist 
North Carolina House Bill 959 
HB 959 Curriculum Alignment 
The Hawbridge School: Wireless Communication Policy 
Cell Phone and Wireless Device: Message to Families 
 
Finance Update  
*Opportunities, Concerns, and Threats to be aware of 
*Quotes for large issues to report and receive feedback on 
Architectural Scope of Work for Lower School Test-Fit (prepared to begin the work to remodel 
the lower level of the LS) - $7,000 (approved by committee) 
 
Fundraising and Marketing 

● Looking into area fairs for charter schools for Lauren to attend to represent The 
Hawbridge School 

● Community open-house that we host? 
● Advertising for the Fall festival 

 
Available Grant Funds:  
REAP/SRSA 



 
Fiscal 
Year 

Deadline for Obligation Deadline for Liquidation 

2023 Sept 30, 2025 Jan 30, 2026 

2024 Sept 30, 2026 Jan 30, 2027 
2025 Not yet awarded  

 
Federal Grants (Title I, II, IV) 
2025-2026 SY 

Awarded PRC 

Title I - 050 

Title II - 103 

Title IV - 108 

 
2024-2025 SY (remaining funds) 

Remaining PRC 

Title I - 050 

Title II - 103 

 

Important Dates for Next Month: 

Upcoming school holidays, teacher workdays, testing days, etc 
 
September 01, 2025 Labor Day 
September 22, 2025-Teacher Workday 
Sep 15, 2025 – Oct 15, 2025 - Hispanic Heritage Month 
 

Upper Campus IC Report | August ‘25 

○ School is off to an excellent start. We dove into our teacher workdays with an excellent 
meal, fellowship, and time to get to know one another with the True Colors assessment. 

○ Teachers brought the True Colors Assessment to their Bridge groups as a get-to-know-
you activity as well. 

○ Next week, Director Crumel and Dean of Students Robinson will formally introduce 
themselves to students during Bridge assemblies. Mrs. Robinson will lead them through 
a group activity based on their True Colors Assessment. 



 
○ The Spanish Honors students are busy making plans for Hispanic Heritage Month, which 

begins on September 15th. Students will be featuring important Hispanic figures with 
posters and art around the school. Additionally, the students are planning a fun Hispanic 
Heritage event in October in conjunction with the October PASTA meeting. More details 
on the event will be shared as our plans get finalized. Finally, the Spanish Honors 
students are excited to host our first ever Swap Shop for the school. At this event, which 
will be held after the PASTA meeting on September 3rd, families will be able to trade 
outgrown or unwanted Hawbridge spirit wear for new-to-them items. Spanish Honors is 
excited to promote this sustainable practice as well as our Hawbridge school spirit. 

○ Students are in the process of submitting club proposals as well as suggesting ideas for 
the Fall Festival. 

Lower Campus IC Report | August ‘25 

Ms. Robertson introduced our new guidance counselor to faculty. We are getting adjusted to the 

new schedule that aligns student supports.  

A Math Curriculum group has been formed with Franklin, Gould, V. Underwood, and Gribbin. 

We have had our iReady Assessment, MClass, and BOG Assessments. The school worked 

together to ensure the BOG could happen with fluency. Teachers were presented with an option 

to offer parent leader for the Fall Festival. Committees are being formed for the school year 

early with Pate and V. Underwood taking on the Hispanic Heritage Month celebration at the 

school. Teachers powered through lack of computer access at the school. 

 

Proposal for Hawbridge to Apply for Membership in the North Carolina High School Athletic 

Association (NCHSAA) 

 

1. Goal to connect the Athletic Department at Hawbridge to the overall mission of school 

 

2. Applying for Membership in the NCHSAA and then petitioning to be accepted into the Central 

Tar Heel 1A Conference 

 

    -CTH Conference includes seven schools all of which are within an hour drive of Hawbridge 

(four of the seven are within an approximately 30 minute radius of campus) 

 

             -Member schools include other local charter schools including Woods Charter, River 

Mill Academy, Clover Garden Academy, and Chatham Charter School 

 



 
3. Benefits of Achieving Membership in the NCHSAA and the CTHC: 

 

    -Athletic Benefits 

         a. Opportunity for Hawbridge student athletes to compete in post season play 

         b. Opportunity for Hawbridge teams to compete for conference, regional, and state 

championships 

         c. Opportunity to foster athletic rivalries with several local schools that are similar to our 

school profile 

         d. Will assist in athletic season scheduling 

 

    -Academic/Whole School Benefits 

         a. Adds additional benefit to the many already existing unique benefits of a Hawbridge 

education 

         b. Will assist in the recruitment of parents and students who are interested in athletic 

participation as a part of the high school experience 

         c. Will assist in the retention of late middle school students interested in athletics as they 

transition to the high school level 

         d. Expansion of athletic offerings will assist with school fundraising efforts 

 

4. Goal for this to be a project that includes all stakeholders at Hawbridge (Board, 

Administration, Faculty/Staff, Parents, Students, Athletic Department, Community) 


