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Hawbnidge School

The Association for the Advancement of Education, DBA The Hawbridge School
Board of Directors Meeting Agenda
Wednesday, July 30, 2025, at 6:00 p.m.

Location: Lower School
. Call to Order | 6:06 PM
II.  Roll Call
A. Present: S. Abernethy,. M. Aronson, J. Buck, A. Graham, S. Lee, T. Teague
B. Absent: D. Ayers
III.  Approval of Agenda
A. Unanimous
IV.  Public Comment
A. S. Walls
1. Voiced appreciation for A. Graham and members of the Upper School Director
Hiring Committee
2. Mentioned concerns re: lack of visibility of board meeting schedule
V. Consent Items
A. Approval of Previous Meetings’ Minutes | Unanimous
B. Future Meeting: Wednesday August 27, 2025 @ 6pm (Lower School).
VI.  Reports
A. Director Report | T. Hannah
1. Interviewing Dean of Students candidates in coming week with offer to be sent in
the next week
2. Hiring Kindergarten Teacher & Instructional Assistant
3. Teacher contracts begin August 1st
B. Faculty Representatives
1. S. Walls (Upper School)
C. Board Committee Updates
1. Governance (K. Watson-Ormond) | N/A
2. Strategic Implementation (A. Graham) | N/A
3. Hiring Committee (A. Graham) | We are thrilled to announce that Alexis Crumel
has been selected as the new Hawbridge Upper School Director!

Crumel stood out as an exceptional candidate early on. She recently served as
Assistant Principal at Woodlawn Middle School where she was EC Chair, Testing
Coordinator, and Title I Compliance Officer. Crumel also developed student
schedules and launched a school wide reading intervention initiative. As the
initiator of Capturing Kids’ Hearts at Thomasville Middle School, Crumel
demonstrated her deep and ongoing commitment to restorative practices, which
aligns with Hawbridge’s student-centered approach. Crumel’s references spoke
about her steady demeanor and listening ear, and her distinct ability to lead with
empathy, clarity, and excellent communication. Crumel is excited to become a
part of a community that values these important attributes and has a
relationship-first school culture. Crumel will begin her tenure with Hawbridge in
early August.
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IX.

4. Treasurer Report
New Business
A. Board Officer Selection
1. Chair | Kemp Watson-Ormond | Unanimous
2. Vice-Chair | Ted Teague | Unanimous
3. Secretary | Dylan Bondy | Unanimous
4. Treasurer | Matthew Aronson | Unanimous
Old Business
A. Board Size Discussion
1. 30D notification sent at the last board meeting proposing increase to board size.
2. Bylaws Amendment: Article 3, Section 3, Sub-Part A to increase board
headcount to no less than 7 and no more than 13 voting members | Unanimous
B. Board Retreat - date TBD pending Doodle Poll results
Closed Session
A. To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and
143-318.11(a)(6)
Adjourn



