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Hawbnridge School

The Association for the Advancement of Education, DBA The Hawbridge School
Board of Directors Meeting Agenda
Tuesday, June 24, 2025, at 6:00 p.m.

Location: Upper School

I.  Callto Order | 6:10 PM
II.  Roll Call | Board present ex. J. Buck & D. Ayers
III.  Approval of Agenda | Unanimous
IV.  Public Comment | N/A
V.  Consent Items
A. Approval of Previous Meetings’ Minutes | Pending - Remote Vote Requested
B. Future Meeting: Proposed Wednesday | July 30, 2025 @ 6pm (Lower School).
VI.  Reports
A. Faculty Representatives
1. IC Director
B. Board Committee Updates Governance
1. Strategic Implementation (A. Graham)
a) A working group of the Strategic Implementation Committee met on
June 16 to support progress on this priority.

b) The group is led by Shannon Wilkerson (Upper School) and includes:
(1) Laura Myers Stabler (Community Member)
(2) Amanda Graham (Board Member)

c) In2025-2026, the group plans to support the creation of a team within
PASTA to help shape a refreshed vision for caregiver and parent
participation.

d) Shannon has been in contact with Nathalie (PASTA) to coordinate
meeting times that allow committee members to attend and engage with
caregivers.

e) The goals of this engagement include:

(1) Building stronger relationships between caregivers and the
Strategic Implementation Committee.

(2) Strengthening connections between caregivers, teachers, Board
members, and the broader school community.

f)  As part of this effort, Laura is adapting the “Hopes + Dreams”
Community Roundtable format for the first planned gathering. This may



take place during the second PASTA meeting of the upcoming school
year.

2. Hiring Committee (A. Graham)

a)

The Hiring Committee composed of Director Taneeka Hanna, Emily
Martin, Sara Walls, Natasha Caccavelli, Ted Teague, Daniel Ayers,
Steckley Lee, and me (Amanda Graham, chair) have been busy these last
weeks, first reviewing, discussing, and ranking 25 applications for the
Upper School Director position, creating Google form/s for faculty
questions and feedback, comparing internal schedules with those of our
candidates, creating interview format and questions, and ultimately
determining that we will interview 7 candidates in person for two hours
each on three dates: Thursday, June 26; Monday, June 30; Tuesday, July
1. All seven candidates have accepted our interview offers but a couple
of them still need to confirm the proposed date/time of their interview/s.
The first hour of each interview is an exchange between the hiring
committee and the candidate; the second hour is a brief presentation by
the candidate and Q&A, facilitated by Sara Walls. Hawbridge faculty are
invited to attend the second part of each interview; up to this point, all
candidates have given their consent to offer remote listening access to
faculty who are not able to be on site. Emily Martin is arranging student-
led school tours for non-internal candidates. We hope to release the full
schedule for interviews with candidate names later tonight or tomorrow
morning. The committee intends to suggest three finalists to the Board
late on July 1. The Board will then consider those candidates, taking into

account faculty feedback, submitted by Google form.

3. Treasurer Report

a)

b)

As of the end of May, 92% of the fiscal year was complete. At that point,
we had recognized 87% of projected revenue and incurred 90% of total
expenses. Since the last working budget update halfway through the year,
several expenses have exceeded 100% of their budgeted amounts—
namely custodial services, background checks, technology (hardware and
software), staff development, administrative/office expenses, and vehicle
maintenance. However, all overruns are immaterial both individually and
in the aggregate, and they are offset by underspending in other areas such
as groundskeeping, place-based instructional activities, insurance, and
legal expenses.

With just one month remaining in the fiscal year, current projections
estimate an annual surplus addition of approximately $440K, bringing



the projected fund balance to $2.2 million (inclusive of approximately
$300K of non-operating cash). The most significant adjustments in this
forecast relate to personnel costs, which reflect a net reduction of about
$105K—primarily due to lower spending on salaries ($46K), retirement
contributions ($39K), and health insurance ($10K). In addition, $35K
previously allocated for non-capital improvements is no longer expected
to be spent by fiscal year-end.

c) Overall, this revised forecast reflects a stronger financial position than
previously projected and enhances the school’s ability to absorb potential
funding reductions next year.

d) 2024-2025 Revised Budget | Unanimously Approved

(1) Motion to approve the revised budget, which reflects projections
through June 30, 2025.
e) 2025-2026 Budget | Unanimously Approved

VII. New Business

A.
B.

Fall Festival Date (S. Lee) | Sunday, October 12, 2025
Board Officers (K. Watson-Ormond) | Vote for ‘24-°25 to be held at the July meeting;
existing officers to hold interim until a decision is made.
1. S. Abernethy made motion for the above | Unanimously Approved
Board Size (A. Graham) | Presented for consideration the idea of expanding board size
beyond 9 to enhance people power and stability.
1. Article 3, Section 3, Sub-Part A currently states that the voting board can be no
less than 7 board members and no larger than 9 board members.
a) S. Lee made motion to publicize proposed change to Article 3, Section 3,
Sub-Part A in accordance with the required 30 day for consideration |
Unanimous Approved
(1) Proposed Revision: Article 3, Section 3, Sub-Part A to increase
board headcount to no less than 9 and no more than 13 voting
members.
Board Terms (T. Teague) | Questioned appropriate length of terms (i.e. going beyond 3-
year standard)
Board Administrative Support (T. Teague) | Invited board chair and others to think on

potential administrative support needed to be effective in our charge.

VIIL. Closed Session

A.

To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and 143-
318.11(a)(6)

IX.  Adjourn | 8:17PM



