
 
The Association for the Advancement of Education, DBA The Hawbridge School 

Board of Directors Meeting  
Wednesday, May 21, 2025, at 6:00 p.m.  

 ​ ​ ​ Lower School Commons 

I. Call to Order  | 6:10PM 
II. Roll Call  | Present except J. Buck & S.Abernethy 
III. Approval of Agenda | Unanimous 
IV. Public Comment | None 
V. Consent Items  

A. Approval of Previous Meetings’ Minutes | Unanimously approved by those present 
with exception of A. Rose (abstained due absence from April meeting) 
B. Future Meeting: Proposed Wednesday, June 25, 2025 @ 6pm (Upper School / 
Remote on Google Meet). 

VI. Reports  
A.​ Faculty Representatives  

■ Lower School Representative (J. Quigley)  
■ Upper School Representative (S. Walls)  

B.​ Board  
■ Committee Updates  

a) Governance (K. Watson-Ormond) | N/A - Meeting Rescheduled 
b) Strategic Planning (A. Graham) | Clarified who is responsible for 
what as well as what items are/aren’t within purview of the committee 
| Discussed opportunities to become involved with local business 
group | Aligned on revisiting Marketing Manager role in implementing 
strategic plan | Covered REAP Grant NC State Keenan Fellows 
Program for Teacher Leadership Place Based Education for Lower 
School 
c) Board Selection (D. Ayers) | The majority of the board voted 
remotely to appoint existing Board Members Johnny Buck and Sara 
Abernethy to new terms; Matthew Aaronson was also appointed as a 
net-new Board Member. T. Teague filed a motion that was 
unanimously approved by present board members to ratify.  
d) Finance (J. Buck)  | N/A - J. Buck absent 

■ Treasurer (A. Rose) – 

●​ As of the end of April, we were 83% of the way through the fiscal 
year, with two months remaining.  We had recognized 78% of total 
revenue and 80% of expected expenses. 

Both miscellaneous revenue and interest income have exceeded 
the amounts projected in the working budget.  A few smaller 



expenses—such as trash service, security alarm/fire monitoring, 
staff development, health supplies, and vehicle maintenance—are 
expected to exceed budgeted amounts by a few thousand dollars. 
However, these overruns are expected to be offset by reductions 
in other areas, such as groundskeeping, water, sewer, 
telecommunications, and legal expenses. 

The working budget will be updated ahead of the June meeting, at 
which time we will vote to amend the 2024–2025 budget to align 
with actual year-to-date performance. I currently expect the 
projected year-end surplus to meet or exceed the $238,182 
estimate reflected in the April budget.   

 
 

●​  25/26 Draft Budget Presentation (highlights below)  
State, Federal, and County Funding Fluctuations 

●​ State funding per student is estimated to decrease by $51 
compared to 2024–25. 

●​ Exceptional Children (EC) funding is capped at 13% of 
enrollment 

●​ Budgeted conservative increases for Alamance and 
Chapel Hill due to expected budget constraints  

Building expenses 
●​ Expected to be consistent with the recent experience​

 
Personnel Cost Adjustments 

●​ The budget includes a 2% pay raise for the upcoming year 
●​ Expect to continue to see high costs for contracted 

services like occupational therapy, speech/language, and 
psychological services  

Office and Administrative Expense 
●​ Anticipates 17.5% increase in property/liability insurance 

expense based on broker estimate 
Reserve Requirements & Surplus 

●​ Required to continue to fund a reserve equal to 10% of one 
year’s mortgage per USDA guidelines for upper school 
mortgage 

●​ Operating surplus for the year budgeted at (32,629), which 
will result in a total fund balance of $1.66 million after 
adjusting for $300K of non-operating funds 

○​ This equates to 94 days of operating cash on hand, 
which is in excess of the established goal of 90+ 
days ​
 

VII. New Business 

https://docs.google.com/presentation/d/1QHs4ULv6LwOomnryrAwF4jXEQvFQFxOA/edit?usp=drive_link&ouid=115390235315692880834&rtpof=true&sd=true


A.​ Approval of Place Based Education Proposal for LS 25/26 school year  
a.​ Wholly funded by existing REAP Grant funding 
b.​ Upper School proposal at a later date 

B.​ Upper School Director selection committee 
a.​ Call for applications has been posted with a deadline of May 30  
b.​ Submissions being routed directly to Chair K. Watson-Ormond  

IX. Closed Session | 7:15PM • Held pursuant to G.S. 143‑318.11 
X. Adjourn  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Upper School IC/Faculty Meeting  

May 13, 2025 
End of Year 

I.​ Celebrations / Sends Offs 
A.​ On 5/27, for the Robs: Panera Breakfast (pastries, coffee, etc.). 

Later on there will also be retirement cake(s) and gifts.  
B.​ Following the 5/27 meeting, we will do an informal send-off for 

Jennifer, either at Cup 22 (if before 3 pm) or brewery (after 3 pm).  
C.​ 5/28 is an optional work day / work from home. 
D.​ Envelope Stuffing “Party”: 5/30, 10:00 am - 2:00 pm.  

III. Last day of school will include all sorts of fun things including an inflatable 
costume Easter Egg Hunt. Following music, we will have our awards ceremony 
followed by lunch at Mulberry field and several activities at the end. 
IV.  IC Rep needed for 2025-2026: Shannon Wilkerson. 

V. MS Career Day 
MS Career Day was rescheduled for Friday, May 16, 2025. Local 

businesses offered their time and shared with the middle school students. 

https://drive.google.com/drive/u/2/folders/1idR9htEVX6tZ0RSLhbZgFvDHdPEK3Iqm


8.     Student Council Speeches: Student council 
9. There is a THS CEU (PD) Spreadsheet that some faculty members find helpful to track 
their time. Check it out! 

      10.    Study Hall 
a.​ There is conversation around changing the way we handle Bridge. Ms. Snyder 

has floated the idea of transitioning to an app called “Edficiency.” The hope is to 
make better use of the time for things like IReady interventions, remediations, 
clubs, honors, etc. In general, the schedule would be set week to week, but 
teachers could override the schedule to assign students to certain places. 
Students could otherwise sign up for the activities of their choice. We would take 
attendance in the app itself; the app would notify admin. 

b.​ A lot depends on whether or not Edficiency interfaces with Infinite Campus. 
c.​ At this stage, these are just thoughts. Feel free to talk with IC or Ms. Snyder for 

more information. 
 

https://docs.google.com/spreadsheets/d/1YoEYwxMSRVU-pn-behEwGtDArFLauselDuHBw0e2ISI/edit?gid=0#gid=0
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