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The Association for the Advancement of Education, DBA The Hawbridge School 

Board of Directors Meeting Agenda  
Wednesday, February 26, 2025, at 6:00 p.m.  

    Historic Morrow Grove School House 
In Honor of Black History Month 

I. Call to Order  
II. Roll Call | All present with exception of K. Watson-Ormond & D. Ayers 
III. Approval of Agenda | Motioned by S. Abernethy, Second by D. Bondy 
IV. Public Comment 
V. Consent Items  

A. Approval of Previous Meetings’ Minutes  
 Unanimously Approved 
B. Future Meeting: Proposed Wednesday, March 19, 2025 @ 6pm (Lower School) 
 Unanimously Approved 

VI. Student Intern Presentations | 3 Student Interns gave presentations on their internships with 
local organizations in the fields of Engineering, Interior Design, and Environmental Science.  
VII. Reports  

A. Director Report (J. Shelton, T. Hanna)  
a. Lottery 2/271 
b. Student Services Update 

i. High School Course Requests for 25-26 School Year 
1. Ms. Nahatis will be visiting high school English classes 

between February 25th - March 4th, for current 9th - 11th 
grade students to submit their course requests for the 
2025-2026 school year. 

2. 8th grade students and families are invited to a high 
school planning info session at 4pm, on March 5th. 8th 
grade students will complete their 9th grade course 
requests on Friday, March 7th, during their Social Studies 
class. 

ii. Peaceful Schools Student Team 
1. Our Upper School PS team (grades 7/8) held their 2nd 

student forum for Upper School students on Tuesday, 
February 25 with a focus on empowering student voices 
and ideas. This team will be attending part 2 of the 
Peaceful Schools Student Day on March 6 to share about 
their experiences on the team this school year. Students 
from around the triad and triangle will be in attendance. 

c. Important Dates for Next Month: 
i. March 5: High school planning info session for rising 9th grade 

students and families, 4pm 



ii. March 11: ACT, required for all NC juniors 
iii. March 21: Teacher Workday, no school for students 
iv. March 24-28: Spring Break 
v. March 31: First day of Quarter 4 

B. Faculty Representatives  
■ Lower School Representative IC Report2 (L. Wilder) 
■ Upper School Representative IC Report3 (K. Kimbel)  

C. Board  
■ Committee Updates  

a) Governance (T. Teague)  
b) Strategic Planning (A. Graham) 

● Meeting March 10, 2025 
● Discussing publishing of strategic plan to  

c) Board Selection (D. Ayers)  
● Finalizing Board Application 

d) Finance (J. Buck)  
● T. Hanna working on agreement and grant funding for hot 

lunch at school 2025-2026 school year 
○ Lunch & Transportation are priorities for charter 

renewal 
● Discussion of After School Program transition — potentially 

Hawbridge taking over program 
■ Treasurer (A. Rose) | Treasurer’s Report4 

VIII. New Business 
A. Approval of 25/26 School Calendar | Unanimous 
B. Budget surplus use discussion  

a. T. Teague expressed a desire shared by him and K. Watson-Ormond to 
maintain surplus and avoid additional expenditure due to uncertain political 
climate and instability surrounding the Department of Education’s future. 
Echoed by S. Lee. A. Graham  

IX. Closed Session  
A. To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and 

143-318.11(a)(6) | Unanimous  

X. Adjourn |  

 

 

 

 

 

 

 

 

 

 

 



 

 



1 | 2025 Lottery 

 



2 | Lower School Faculty IC Report (L. Wilder) 

The Lower School has been busy celebrating Black History Month. We appreciate the 
leadership of Tiana Thorton, Taneeka Hanna, and Hannah Jewel, who planned an HBCU door 
decorating contest and made a list of suggested Black History Month activities. Classes are 
doing their own special Black History Month projects and posting their work throughout the 
school. 

Many teachers continue to attend the Seeds of Change talks and discuss how we can better 
meet the needs of students of all races. We are also discussing ways to encourage more 
students and families of color to attend our school. 

Lower School teachers have decided to organize a committee to discuss the possibility of 
adopting a new Mathematics and English Language Arts educational program for K-6. Teachers 
on the committee will review potential programs and report back to the school and 
administration. 

We are preparing for the Lower School PreShow: A Zany and Spooky Music Spectacular. 
Mr. Tim will be teaching the songs, and the classroom teachers will be teaching the 
choreography. Mrs. Kapity will assist with costumes during art class. Participation is voluntary, 
and there are no after-school rehearsals. 

 

3 | Upper School IC Report (K. Kimbel) 

The 6th graders joined us today and will be joining us again tomorrow to shadow students at the 
Upper School. This seems to be a good experience for most. Today, I had students attempting 
7th-grade math and one who completely engaged in a class discussion about bivariate data in 
my 8th-grade classroom. 

The Hawbridge Players are currently rehearsing for the school play, Beetlejuice Jr., which will 
take place on March 14th, 15th, and 16th. Flag Football and Track start next week. We’ve been 
working on getting teachers to sign up for committees, including the Earth Day Committee, End-
of-Year Celebration Committee, and Strategic Plan Implementation Committee. We’ve also 
been discussing ways to bring in enrichment activities for students, similar to last year’s Artist in 
Residence program. 

Student Council is getting ready to attend a Polar Plunge to raise money for the Special 
Olympics this Friday. Upon returning to campus, they are hosting a middle school and high 
school Winter Formal Dance. Next Friday, we are hosting the Spring Blood Drive, which is also 
open to the community. A link to sign up will be included in this week’s Friday email. The next 
two events we will be working on are the School Talent Show and Prom. The details for the 
Talent Show haven’t been finalized yet, but Prom will be held on April 26th from 7 PM to 10 PM 
at the Chairman’s Retreat in Burlington. 

Updates from Beta: 

• The Beta Convention at the end of January was AMAZING! We placed in the Top Five in 
multiple events, which qualifies us to attend Nationals this summer. We are the ONLY 



Alamance County Beta Club that earned the opportunity to compete at Nationals this year. 

• We placed 5th in 2D Banner Design. 

• Kat Rainville placed 5th in the Psychology Academic Test and is the State Champion for 
Onsite Painting. 

• Mrs. Denny was recognized as an Educator of Excellence winner. 

• Our school community was recognized for our soda tab donations. 

• We are actively fundraising for Nationals now. We have a Tumbler/Donation Drive ending on 
March 2nd and are seeking business sponsors to close any funding gaps. 

• Beta Club is collaborating with Studio 1 and Snow Camp Outdoor Theater in supporting a 
grant to restore two historic buildings (Chatham Meeting House and African American 
Schoolhouse). We wrote a letter of support and are awaiting approval to get these buildings on 
the historic registry before proceeding. The students had the opportunity to visit these buildings 
and felt as if they had stepped back in time, especially in the old schoolhouse. 

• We are wrapping up our Little Pink Houses of Hope Donation Drive on Friday. The students 
have been highly engaged in this project. After the total is tabulated, the Founder will visit for a 
“big check” presentation. Stay tuned for the winners from both the Lower School and Upper 
School. 

• New Beta Club recruitment meetings were held last week in 8th and 9th-grade Bridge classes 
and continued this week during both lunches (Tuesday-Thursday). The application period for 
current 8th-11th grade students ends on March 7th. 

When I asked for feedback from faculty, one teacher inquired about the intentions for the 
surplus funds earned from the investment accounts. The teacher expressed interest in seeing 
these funds allocated toward teacher salaries or bonuses, especially given the increasing 
insurance costs this year and next. 

 

4 | Treasurer’s Report (A. Rose) 

As of the end of January, we are 58% of the way through the fiscal year and have recognized 
54% of total projected revenue and 56% of total anticipated non-surplus expenses. 

Several expense categories appear to be outpacing the budget, with the most significant being 
building, maintenance, furniture, and infrastructure (64% of the 2024 - 2025 budget), 
instructional supplies (67%), copier and maintenance (62%), and administrative/office expenses 
(67%). The majority of these variances are due to timing differences and are not expected to 
incur substantial additional costs beyond the school year (in the summer months). 

Conversely, several expense categories remain below budget, most notably EC contracted 
services (45%) and contracted legal expenses (12%), which will offset higher-than-expected 
costs in other areas. 



As of the end of January, the total working budget projects a $218K surplus for the year, 
reflecting a $10K increase from the prior month. I do not have any concerns to raise to the 
board at this time. 

 

 


