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Hawbnridee School

The Association for the Advancement of Education, DBA The Hawbridge School
Board of Directors Meeting Agenda
Wednesday, December 18, 2024, at 6:00 p.m.
Virtual Meeting (Due to Local Power Outage)

I. Call to Order | 6:07PM
II. Roll Call | All Present

lll. Approval of Agenda
Motioned by S. Abernathy, Second by S. Lee, Unanimously Approved

IV. Public Comment

Hannah Jewell: For your consideration; in honor of Black History and Heritage, Director Hanna
and Library Hannah would like to offer to host the February Board of Directors meeting in the
Historic Morrow Grove Black Schoolhouse on The Hawbridge School campus. The Historic
Schoolhouse is comfortably heated and newly equipped with WiFi thanks to Director Hanna and
our phenomenal Network Gnome, Mark Schnell!

V. Consent Items
A. Approval of Previous Meetings’ Minutes

Motion from S. Abernathy, Second D. Ayers, Unanimously Approved with Correction
that T. Teague, not K. Watson-Ormond presented for Governance Committee

B. Future Meeting: Tuesday, January 28th, 2025 @ 6PM | Location TBA

VI. Reports
A. Director Report (J. Shelton, T. Hanna)

a. Lottery is open and applications have begun being received
Strong turnout at Holiday Market Open House
High engagement of students at administrator meeting (60)
Office Hours now open during bridge for J. Shelton
Community Wellness Event on January 17
New EC & Marketing Manager have begun
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B. Faculty Representatives
m Lower School Representative (J. Quigley)

The basketball teams are having a shoot-dee-hoop all-star games after
school tomorrow as a fun end-of-the-year celebration. They've been playing
really well this season, but have been challenged by their opponents. Mr.
Champion received an email from another school's athletic director



complimenting our students and coaches on their upstanding sportsmanship,
attitude, and empathy on and off the court.

The Spanish Honors society had a successful hot chocolate and hot ponche
sale at the holiday market and Upper School lunches on 12/9. The proceeds
will pay for their chapter dues renewal and graduation regalia.

The High School Student Council has had a successful "waffle Wednesday"
in both November and December. They are currently working on plans for a
winter formal dance. The Middle School student council planned this week's
spirt week themes which included pajama day on Monday, holiday hat day
on Tuesday, Today was favorite holiday character, and tomorrow is ugly
sweater day. They will also be selling hot chocolate in the morning and at
both lunches.

Two days seemed like a very short turnaround to share the final draft of the
strategic plan with faculty, given that more edits were made again. The only
feedback I've received was a continued concern over the inclusion of the
term "white supremacy” and the vagueness of the language around goals for
teacher pay in alignment with goals for teacher retention.

m Upper School Representative (K. Kimbel)

Coach got an email commenting about the empathy and sportsmanship of
our team. Successful hot chocolate and hot punch sale! Proceed will pay for
graduation regalia. Waffle Wednesday lunch fundraiser was a success.
Winter formal dance is in the works. Middle school had spirit week - pajama
day, holiday hat day for lids for kids, ugly sweater day. Two day turnaround
for feedback. Concern over the term white supremacy making us a political
target — has been voiced there is a way to use more positive language.
Goals for teacher pay and retention was an issue.

C. Board
m Committee Updates

a) Governance (K. Watson-Ormond)

e Discussed Title IX

e Community Involvement - how can the school be more involved in
Saxapahaw as a whole? (Ms. Hanna)

e Lottery Procedures

b) Strategic Planning (A. Graham)

e Strategic Plan given final revision based on feedback delivered by
Admin, IC, and any other staff members interested Friday,
December 6 at 12:45pm

o Topic was regarding the inclusion or exclusion of the term
“‘white supremacy”

o Attendees unanimously agreed that it was appropriate and
consistent with the language of the document

e |If plan is approved, Strategic Planning committee will convert to



Strategic Plan Implementation committee
o Emphasized that this is not an absolute document, but is
actually a place to start — it will be revised and updated as
needed.
e Changes were made around:
o Timelines for goals — adjusted the first segment to be
January 25 to June ‘26
m Remainder of this school year is dedicated to
understanding
m 2025-2026 is when implementation begins
o Teacher pay goal language is intentionally ambiguous to
ensure it is not set at a number that would create an
unnecessary ceiling
m Desire is to push for whatever is realistically
possible and achievable
c) Board Selection (D. Ayers)
e Intend on handouts and display for next open house to
better visually represent what we do
d) Finance (J. Buck)
e Discussed “Parents Night Out” style fundraiser(s) (i.e.
childcare at school gym for the evening)
e Talked through potential uses of funds raised by Stifel
money market account
m Treasurer (A. Rose)
As of the end of November we are 42% of the way through the fiscal year,
and have recognized 35% of expected revenue and 38% of expected
total expenses, per the current version of the working budget. This month
the accountant updated the budget for known state and federal funds and
associated expenses, the most substantial of which were Title | and Title
Il funds totaling $147,400. As | mentioned during the prior meeting, |
expect to provide an updated working budget halfway through the year,
and will update the board with a revised estimate of expected surplus for
the 24-25 year during the January meeting. | do not have any concerns
to raise to the board at this time.
VIl. New Business

A. Strategic Plan | S. Lee motioned to adopt | K. Watson-Ormond seconded |
Unanimous

B. Title IX Policy | S. Abernathy motioned to adopt | D. Ayers seconded | Unanimous
Context: S. Lee prepared the document by utilizing three key reference points: (1)
federal government recommendations as well as (2) the Chapel Hill-Carrboro & (3)
Durham Public School District policies. Adjustments were made based on the
administrative structure and roles present at The Hawbridge School as well as the
specifics of the disciplinary policy. Additionally, we opted to explicitly include gender
identity and gender expression under The Hawbridge School’s definition of sex
discrimination.

VIII. Closed Session (7:23PM)
A. To Consider Confidential Matters Pursuant to NC G.S. §§ 143-318.11(a)(5) and
143-318.11(a)(6)



IX. Adjourn



